Friends of NDL Board of Directors Meeting
Thursday, May 14, 2026

Call to Order by Vice President Denise Stacer at 5:29 pm.

. Attendance

Present: Racha Alchommali, Charlene Cach, Kathy Fox, Claire Kreher, Regina Mingela,
Linda Schwelnus, Denise Stacer, Maria Williams (Asst. NDL Dir.)

Absent: Linda Bastien, Cindy Frango, Chris Litka, Martha Nork

Guests: Andrea Murdock

. Approval of Agenda - Motion to approve the agenda was made by Linda and seconded

by Racha. Motion passed unanimously.

Review and approval of Meeting Minutes from April 9, 2026
Motion to approve the minutes was made by Regina and seconded by Claire.
Motion passed unanimously.

Secretary’s Report - Kathy Fox
Kathy read a thank you email from Jennifer Gustafson regarding a donation of books to
the WSU Dolly Parton Imagination Library.

. President’s Report - Denise Stacer for Martha Nork

- Going back a few months, Adult Services Librarian, Samantha, shared that the
Irish Folk singer program that we sponsored in March had 71 attendees.

- The Buddy’s fundraiser on April 22nd was successful and we will receive a check
for $375. Thanks again to Katie Rothley for the PR help.

- Kathy and Martha attended a Friends of Michigan annual meeting in Lansing on
April 9th. The main speaker, Steven Bowers, was from The Library Network and
he talked about what they do, and he shared information about several other
organizations in Michigan which help our libraries. Kathy shared her

highlights from the meeting.

Library Director’s Report - Maria Williams for Laura Mancini

*Tomorrow (Friday, May 15) is NDL'’s annual Staff Development Day. This year’s focus is
on health and safety and will feature active threat training from the Michigan State
Police; first aid, CPR, and AED training from CINTAS; and several drills of the library’s
emergency procedures. The building will be closed, and we will reopen with normal
business on Saturday.

*On Tuesday, May 5 we were informed that the building’s water service would be shut off
for the entire day on Monday, May 11 due to maintenance by the City of Northville and
GLWA (Great Lakes Water Authority) in the greenspace at Wing and Cady. The City
previously shut off the water in early May for several hours which necessitated a



delayed opening. The State of Michigan Department of Environment, Great Lakes, and
Energy (EGLE) is requiring the City to address necessary improvements to the water
infrastructure, and more work is expected in the Fall. The work completed on Monday
should prevent future disruptions to the NDL’'s water supply during additional
maintenance. Each time the building’s water supply has been shut off it has caused
problems with our normal plumbing and fire suppression system, which we are
addressing with Long’s Plumbing and Siemens, respectively.

*On Friday, April 24 a patron was arrested by the Northville Police after trying to touch a
staff member in an inappropriate manner and then exposing his genitals to a different
staff member. He has been issued a No Trespass order by the NPD which will endure
for one year, and Laura Mancini is consulting with the Library’s legal counsel to
determine an appropriate suspension period (possibly permanently). No patrons were
involved in the incidents in April, but many witnessed his arrest and removal from the
building. We suspect that mental iliness is a contributing factor, but this nevertheless
highlights the importance of maintaining a safe environment for our staff, patrons, and
volunteers.

*On Saturday, May 2 the NDL librarians Samantha and Natalie once again hosted an
event for Free Comic Book Day which the Friends generously sponsored (thank you!),
and it was our most successful event to date with 200 patrons attending. Visitors got to
select from a wide variety of free comic books — available in many story genres and for
various ages — and kids could make a superhero-themed craft.

*The consultants hired by the NDL to conduct the Community Survey on Space
Planning, The Ivy Group, will visit Northville next Thursday, May 21 to present the
results of the survey to the community. The event will be held at the Northville
Community Center at 7PM to accommodate the maximum number of people, but it is
currently full with a waitlist. If you have not already registered to attend but would like to,
please join the waitlist by using the online event calendar. We will move people from the
waitlist to the main list if registrants cancel. The community strongly favors maintaining
the NDL'’s current location and adding on to the building by extending in the greenspace
next door, and they indicated willingness to fund the project. We expect the Board of
Trustees to have a robust discussion about the results of the survey at their May 28
meeting.

*Lastly, the NDL’s annual Summer Reading Program kicks off on June 1 and this year’s
theme is Unearth a Story, which is about dinosaurs. Thanks to the Friends for
supporting the SRP this and every year! Patrons of all ages can pre-register for

Treasurer’s Report - Linda Schwelnus

For April 2026, Income included bank interest and CD dividends from a
matured CD, Memberships, and Used Book sales for a total of $980.33.
Expenses included snacks for Staff Appreciation from the Friends for a

total of $183.57 Net income for the YTD is $5,843.48.



Bank balances, including two CD's, totaled $67,455.31 at the end of April.
A motion was made by Denise to approve the report, seconded by Kathy

and unanimously approved.

9. Committee Reports:

A

Scholarships - Denise Stacer
Our 2 scholarship recipients are invited to our June meeting.

. Used Book Operations - Andrea Murdock for Linda Bastien

Our Summer Used Book Sale is scheduled for Friday, June 5th through Sunday,
June 7th. People are encouraged to buy a bag of books for $10. On Sunday, the
bag of books will be $5. Katie created a wonderful Book Sale Poster. Kathy will
handle any new Friends memberships on Friday. This day is for Friends
members only. Linda will handle the money envelope. Chris Litka will send
emails to get the word out. The kids books will be on the front porch, weather
permitting. The rest of the book sale will be in the Carlo Room. Volunteer sign
ups are online.

Gift Books - Claire Kreher

We received 0 Gifts since April 9th.
We added 14 new books.

Volunteer Appreciation - Claire Kreher
May: Jack Kosko (Book Cellar)

Membership - Kathy for Cindy Frango

There was one new membership since our April meeting. Cindy continues to
update the membership database (removing those memberships that expired) so
our membership total stands at 143. We need to have a discussion about new
memberships. Should they be good through December, 2027 since we are now
following the calendar year? Cindy sent an email to a member asking if he
wanted a refund but hasn’t heard back yet.

Our current membership is:

Patrons- 18 Businesses - 10 Family - 34 Individual - 64 Teen -2
Lifetime - 15 A total of 143 members

(Gentherm is also a Lifetime Member)

Public Relations - Chris Litka
No report.

10. Open Discussion No new items for discussion.

1.

Motion to Adjourn 5:58 pm Motion passed.



